
From: Ann Chang
Sent: Tuesday, December 04, 2007 2:38 PM
To: Dore’ Hunter
Subject: choice (2( c/c ?~

December3, 2007
Dore,
I havebeenthinking aboutthenewTownManagerfor manyweeks.I thought,asa memberof thescreening
committee,I shouldnot voiceapreference.However,it hascometo my attentionthat otherson thecommittee
havebrokentheirsilence& arepushingfor individual candidates.
As I look over the field, I thinkJohnMurray is thebestpersonfor thejob. As I havesaidbefore,I haveworked
on manyprojectswith John,asavolunteer,a Trusteeandasanewspapereditor.
I havehada numberof disagreementswith Johnbut I havealsohadsomeverypositiveexperiences.Notably
thesewerprojectcomesto mind.WithoutJohn’shelp,management& financial skills we would not have
sewersat all. You haveto takeinto accountthat Acton is theONLY town in theCommonwealth(perhapsthe
US) wherethetotal burdenfor theconstructionis placedon theusers.This unfortunateoccurrencewasrammed
throughTownMeetingby peoplewho did not, andstill do not seeany overall Townvalueto sewers.I just
believethattheyarewrongand becauseof theirblindnesswearenow in anotherbind in trying to getanother
well-demonstratedneedsareasewered.
When I had thenewspaper,I attendmanyNESWCmeetingsoutsideof Actonand watchedastheownersof
Wheelabratorshovedcostsontothe23 communitieswhile thesateallowedthis to happen.It wasJohnwho
stoodalone(finally joinedby Lincoln & Marion orMagnolia)to fight thesecosts& finally win savingActon
millions of dollars.This is goodmanagement.
TheLincoln NESWCrep told methat theTownof Acton wasvery lucky to havesomeonelike Johnfighting
for theirinterests.
Johnhasalsobeena tenaciouscritic of theMiddlesexRetirementBoard---acasethat hasyet to beresolved.
All of thecandidateswhenasked“why Acton” said theyfelt theTownwaswell-managed& theywould like to
be a partof thatprocess.
I know that many peoplefeel that Don Johnsonwasuntouchableasamanager.In manycaseshe was,but his
managingskills werecomplimentedby John’sskills.
SometimesI think it is betterto go with theknownquantityratherthanchoosetheunknown.In my travels
aroundTownHall I havealreadyseena differencein theatmosphere.Johnwill notbeDon,buthe is capableof
takingthe town to new& betterlevels.

AnnChang
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